Projects by NIVA
AVIATION SECTOR

Transportation Safety Board of Canada
Swissair Flight 111 Investigation Report

NIVA collaborated with the TSB’s

- investigation team to produce hard-copy
i~ i and online versions of the investigation
report on the Swissair Flight 111 disaster.
As part of the project, NIVA facilitated
a confidential draft review process through
a fully secure online facility. NIVA was also
responsible—in conjunction with National
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Public Relations—for the strategic
communications aspects of the release of
the report, including media relations.

Transportation Safety Board of Canada

Swissair Flight 111 Investigation
Report Website

As part of its work in providing the
communications support for the Swissair
Flight 111 accident investigation, NIVA
developed a web repository that allowed
the public to view the final report and
supporting technical information. The
repository provided multiple points of
access and included multimedia files.
Winner of the 2003 Award of Excellence,
Society for Technical Communication
Online Competition.

Standard Operating Procedures
Screening Operati
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Canadian Air Transport Security
Authority

Standard Operating Procedures Manual

In September 2003, CATSA called upon
NIVA to manage the English editing and
translation of its Standard Operating
Procedures manual. This large-scale
project involved substantively editing the
existing text, standardizing graphic
images, incorporating client review
comments, translating all text and
images, formatting both English and
French versions, and proofreading and
indexing both language versions. The
tight time frame required a detailed
project schedule and daily
communication with both the client
project authority and the translator.
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NAV CANADA
AIP Canada (ICAQ)

NIVA fully edited and completely
redesigned AIP Canada (ICAO) to satisfy
the requirements of the International
Civil Aviation Organization for a state
Aeronautics Information Publication.
The five parts of this technical
publication—amounting to over 300
pages—are distributed to the
international aviation community in
bookmarked and hyperlinked PDF files
on CD through subscription and on
NAV CANADA’ website. NIVA has
been retained for the ongoing
maintenance and updating of AIP Canada
(ICAO) through the 56-day revision cycle
required by ICAO.

Transport Canada
Aviation Pandemic Influenza Plan

NIVA conducted a substantive edit and
reorganization of the Awviation Pandemic
Influenza Plan for Transport Canada’s
Standards Division, Air Navigation
Branch. Six subject matter experts
contributed to the draft version of the
plan, and NIVA ensured consistency of
style and message throughout. NIVA also
checked the plan for congruence with the
Canadian Pandenic Influenza Plan.
Transport Canada used the final version
for a trilateral meeting on pandemic
influenza planning in North America.
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Transport Canada, Civil Aviation

National Civil Air Transportation System
Shutdown Plan

NIVA edited the contributions of

six subject-matter experts to create a
unified National Civil Air Transportation
System (NCATS) Shutdown Plan. NIVA
continued to work with Transport Canada
to produce the official,

bilingual plan.

Transport Canada, Civil Aviation

Criteria for the Development of
Instrument Procedures

NIVA reconstructed the digital version of
the Criteria for the Development of Instrument
Procedures in English from a hard copy
version of the document and edited it. We
developed a template and applied it to the
document in both languages, ensuring that

they were consistent with each other. NIVA

was also responsible for incorporating
updates to the document provided by
Transport Canada.

Mist Mobility Integrated Systems
Technology Inc.

Wind Supported Aerial Delivery System
Maintenance Procedures

NIVA delivered a set of maintenance
procedures for the SnowGoose
unmanned parachute-guided delivery
system. We combined the 10 separate
procedures into a single document and
structured the electronic files so that
graphics files were dynamically linked into
the main document.

Canadian Air Transport
Security Authority

Communications Plan for
Pandemic Influenza

CATSA needed to organize
communications activities for its
pandemic influenza plan. The
communications plan focused on
preparing CATSA staff and external
stakeholders for an influenza pandemic.
NIVA was retained to develop a
communications plan that would
identify communications goals, key
messages, target audiences, and the
tactics that would best serve the
communications goals. Additionally, the
plan identified which communication
vehicles were most appropriate for each
audience. For example, the plan included
the use of face-to-face training
opportunities for screening staff, lunch-
and-learns for CATSA staff, and existing
websites and newsletters to reach internal

and external stakeholders.




